
 

 

The Stable School 
Safeguarding and Child Protection Policy & 

Procedures 
 

 

 

P a g e  1 | 37 

 

The Stable School is committed to safeguarding and promoting the welfare of children and young people and 

expects all staff and volunteers to share this commitment. 

 

This policy has been written with due regard to the Children Act 1989, Education Act 2002, Teaching 

Standards 2012, Prevent Duty 2015, Working Together to Safeguard Children 2018 and Keeping Children Safe 

in Education 2022. 

 

Owner: Dan Vincent/Katie Vincent 

 

The Stable School Senior Leadership Team have overall responsibility for this policy. 

 

This policy can be made available in larger print or more accessible format if required. 

 

 

Date created  Date 1st review due  Date reviewed Version  Next review date  

October 2021 October 2022  1  

  September 2022 2 September 2023 

  January 2023 3 January 2024 

  March 2023 4 March 2024 

 

 

ROLE  

NAME 

 

CONTACT DETAILS 

Designated 

Safeguarding Lead 

(DSL) 

 

Linda Differ 

 

01202 116274 

linda@thestableschool.co.uk 

Deputy Safeguarding 

Lead 

Beth Whittaker 01202 116274 

beth@thestableschool.co.uk 

Deputy Safeguarding 

Lead 

Dave Parry 01202 116274 

dave@thestableschool.co.uk 

Deputy Safeguarding 

Lead 

Andy Fulker 01202 116274 

andy.fulker@thestableschool.co.uk 

Local Authority 

Designated Officer 

(LADO) 

Allyson Donovan 

Francesca Hamilton  

 

01202 817600 

lado@bcpcouncil.gov.uk 

Chair of Trustees Gavin Kewley gavin@thestableschool.co.uk 

 

Channel helpline 

(Support for people who 

are identified as being 

vulnerable to being 

drawn into terrorism) 

  

020 7340 7264 

mailto:linda@thestableschool.co.uk
mailto:beth@thestableschool.co.uk
mailto:dave@thestableschool.co.uk
mailto:andy.fulker@thestableschool.co.uk
mailto:lado@bcpcouncil.gov.uk
mailto:gavin@thestableschool.co.uk
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A Child Centred & Coordinated Approach to Safeguarding  

Schools, colleges and their staff are an important part of the wider safeguarding system for children. This 

system is described in the statutory guidance Working Together to Safeguard Children and Keeping Children 

safe in Education 2022  

 

KCSIE (2022), paragraph 4: 

Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as: 

1. protecting children from maltreatment. 

2. preventing impairment of children’s mental and physical health or development. 

3. ensuring that children grow up in circumstances consistent with the provision of safe and effective 

care; and 

4. taking action to enable all children to have the best outcomes. 

 

The Stable School recognises that Safeguarding and promoting the welfare of children is everyone’s 

responsibility. Everyone who encounters children, and their families has a role to play. To fulfil this 

responsibility effectively, our practitioners make sure their approach is always child centred. This means that 

they always consider what is in the best interests of the child.  

 

Adults in our school take all welfare concerns seriously and encourage children and young people to talk to us 

about anything that worries them. 

  

Staff should share any concerns they have about a child with the Designated Safeguarding Lead. However, it 

should be remembered that sometimes children will not feel ready or know how to tell someone that they are 

being abused, exploited, or neglected, and/or they may not recognise their experiences as harmful.  

(KCSiE 2022)  

 

The Stable School understands that no single practitioner can have a full picture of a child’s needs and 

circumstance. If children and families are to receive the right help at the right time, everyone who comes into 

contact with them has a role to play in identifying concerns, sharing information and taking prompt action.  

 

This policy sets out The Stable School’s ethos in relation to Child Protection and the procedures that staff 

must follow. 

 

 



 
 

 

    The Stable School  
Safeguarding and Child Protection Policy 

& Procedures  
 

 

 

P a g e  3 | 37 
 

 

 

When fulfilling our Child Protection responsibilities, we focus our approach using four key elements: 

• Prevention 

• Protection 

• Support 

• Collaboration 

 

This policy specifically relates to safeguarding and child protection but must always be viewed alongside other 

relevant and related school policies and procedures.  

 

For the purpose of this policy and all related legislation and guidance, the term ‘children’ includes everyone 

under the age of 18. 

 

The Stable School’s Pledge 

The Stable School places the protection of a student above all else.  A student needs to feel safe before they 

can begin to make the progress, they are capable of.  We work hard to ensure students do feel safe when in 

school and have access to adults with whom they can build a trusting relationship.   

 

Vulnerable Children – Supporting Pupils at Risk 

The Stable School recognises that our children are considered vulnerable.  All students attending have an 

Education, Heath & Care Plan and need access to specialist educational provision. Vulnerable children are likely 

to be at higher risk of harm and will benefit from a vigilant approach within school to help ensure their safety 

and wellbeing.  

 

The Role of School Staff   

All members of the Stable School staff understand the many facets of child protection. Staff recognise that 

within school hours every student is under our supervision and care.  We are committed to providing a clear, 

honest and open approach and will always ensure such an approach is taken when working with our 

students, their families and all other relevant stakeholders. 

 

Student welfare and safeguarding is the single most important element of child protection. Whilst we will 

always seek to work closely with parents and carers, our primary focus will always be to listen to the child. Our 

actions will always seek to ensure the safety and wellbeing of a student and we will always involve other 

relevant agencies where necessary.  Where safe to do so, we will seek to inform parents/carers before 

involving agencies such as Children's Social Care. 
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The Stable School understands that our staff are particularly important, as they can identify concerns early, 

provide help for children, promote children’s welfare and help prevent concerns from escalating.  

 

All staff at the Stable School have a responsibility to provide a safe environment in which children can learn.  

 

Our staff can identify children who may benefit from early help. Early help means providing support as soon 

as a problem emerges at any point in a child’s life, from foundation years through to teenage years.  

 

Any member of our staff who has any concerns about a child’s welfare will follow the processes set out in the 

statutory guidance Working Together to Safeguard Children. Our Staff should share any concerns they have 

about a child with the Designated Safeguarding Lead. However, it should be remembered that sometimes 

children will not feel ready or know how to tell someone that they are being abused, exploited, or neglected, 

and/or they may not recognise their experiences as harmful.  Our staff expect to support social workers and 

other agencies following any referral.  

 

Every school and college should have a designated safeguarding lead/ Child Protection Officer (DSL), who will 

support staff to carry out their safeguarding duties and who will liaise closely with other services such as 

Children’s Social Care.  The Stable School DSL and their deputes are detailed on the first page of this document. 

 

Staff share any concerns they have about a child with the Designated Safeguarding Lead. However, it should 

be remembered that sometimes children will not feel ready or know how to tell someone that they are being 

abused, exploited, or neglected, and/or they may not recognise their experiences as harmful 

 

The Stable School recognises that the Teachers’ Standards 2012 state that teachers (which includes 

headteachers) should safeguard children’s wellbeing and maintain public trust in the teaching profession as 

part of their professional duties. 

 

What School Staff Need to Know  

Staff at the Stable School are aware of our systems to support safeguarding and how these should be used.   

This is explained to them as part of staff induction and includes training on:  

• our safeguarding and child protection policy and related procedures 

• our policy and procedures to deal with child-on-child abuse  

• our behaviour policy and related procedures (which includes measures to prevent all types of bullying) 

• our staff behaviour policy, code of conduct and all related procedures  

• our safeguarding response to children who go missing from education; and  

• the role of the DSL and their deputies within the Stable School.   
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Copies of all relevant policies and procedures are provided to staff at induction.  All identified induction related 

training must be fully completed before a member of staff is able to work with a student.   Training provided 

for staff through induction is regularly reviewed and updated where necessary to ensure it is always fully 

reflective of legislative guidance and related good practice.    

 

All staff will receive safeguarding and child protection (including online safety) training updates. These will be 

provided in a variety of ways and may include inset days, email, e-bulletins and staff meetings.  Updates are 

provided when required and at least annually, to ensure all staff have the relevant knowledge and skills to 

safeguard our children effectively.  

 

All staff are aware of their local early help process and understand their role in it.  

 

All staff are aware of the process for making referrals to children’s social care and for statutory assessments 

under the Children Act 1989.  Where a statutory assessment is undertaken, staff understand the role they 

might be expected to play in such assessments.  

 

All staff know what to do if a child tells them they are being abused, exploited, or neglected. Staff know how 

to maintain an appropriate level of confidentiality whilst ensuring the involvement and awareness of key 

colleagues in school. Staff understand they must never promise a child that a disclosure will not be shared.   

 

“All staff understand that children may not feel ready or know how to tell someone that they are being abused, 

exploited, or neglected, and/or they may not recognise their experiences as harmful. For example, children 

may feel embarrassed, humiliated, or being threatened. This could be due to their vulnerability, disability 

and/or sexual orientation or language barriers. This should not prevent staff from having a professional 

curiosity and speaking to the DSL if they have concerns about a child. It is also important that staff determine 

how best to build trusted relationships with children and young people which facilitate communication.’ 

 

All staff can reassure any child who has made a disclosure that they are being taken seriously and they will be 

supported and kept safe. Staff will work hard to ensure that any child making a disclosure will never feel they 

are creating a problem or feel ashamed for making a report.  

 

What School Staff Should Look Out For  

 

Early Help 

Any child may benefit from early help, but our staff will be particularly alert to the potential need for early 

help for a child who:  

• is disabled or has certain health conditions and has specific additional needs 
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• has a mental health need 

• is a young carer 

• is showing signs of being drawn in to anti-social or criminal behaviour, including gang involvement and 

association with organised crime groups or county lines 

• is frequently missing/goes missing from care or from home 

• is at risk of modern slavery, trafficking, sexual or criminal exploitation 

• is at risk of being radicalised or exploited  

• has a family member in prison, or is affected by parental offending  

• is in a family circumstance presenting challenges for the child, such as drug and alcohol misuse, adult 

mental health issues and domestic abuse  

• is misusing drugs or alcohol themselves  

• has returned home to their family from care 

• is at risk of ‘honour’-based abuse such as Female Genital Mutilation or Forced Marriage 

• is a privately fostered child; and  

• is persistently absent from education, including persistent absences for part of the school day. 

 

Abuse and neglect  

Types of Abuse and Neglect can be found in ‘Keeping Children Safe in Education (2022)’ (Part 1 and Annex B) 

 

All staff are aware of indicators of abuse and neglect. Knowing what to look for is vital for the early 

identification of abuse and neglect and specific safeguarding issues such as child criminal exploitation and child 

sexual exploitation.  Our staff can identify children who may be in need of help or protection.  

 

All staff are aware that abuse, neglect, and related safeguarding events are rarely standalone in nature.  Staff 

understand that multiple issues and events may overlap over time.  Staff understand the need for vigilance.  

 

‘Harm can include ill treatment that is not physical as well as the impact of witnessing ill treatment of others. 

This can be particularly relevant, for example, in relation to the impact on children of all forms of domestic 

abuse.’(KCSIE 2022) 

 

All staff are aware that safeguarding incidents and/or behaviours can be associated with factors outside of the 

school.  Such factors will always be carefully considered when considering whether a child is at risk of abuse 

or exploitation. Extra-familial harms take a variety of different forms and children can be vulnerable to multiple 

harms including (but not limited to) sexual exploitation, criminal exploitation, sexual abuse, serious youth 

violence and county lines.  

 



 
 

 

    The Stable School  
Safeguarding and Child Protection Policy 

& Procedures  
 

 

 

P a g e  7 | 37 
 

All staff are aware that technology is a significant component in many safeguarding and wellbeing issues. 

Children are at risk of abuse online as well as face to face. In many cases abuse will take place concurrently via 

online channels and in daily life. Children can also abuse peers online and this can take the form of abusive, 

harassing, and misogynistic messages, the non-consensual sharing of indecent images, especially around chat 

groups, and the sharing of abusive images and pornography, to those who do not want to receive such content.  

 

Staff understand that they should always seek immediate advice and guidance from the DSL or their deputies 

if they have any concerns or are unsure how to correctly respond to a situation. 

 

Indicators of abuse and neglect  

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by 

failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting 

by those known to them or, more rarely, by others. Abuse can take place wholly online, or technology may be 

used to facilitate offline abuse. Children may be abused by an adult or adults or by another child or children.  

 

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning, or scalding, 

drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when 

a parent or carer fabricates the symptoms of, or deliberately induces, illness in a child.  

 

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects 

on the child’s emotional development. It may involve conveying to a child that they are worthless or unloved, 

inadequate, or valued only insofar as they meet the needs of another person. It may include not giving the 

child opportunities to express their views, deliberately silencing them or ‘making fun’ of what they say or how 

they communicate. It may feature age or developmentally inappropriate expectations being imposed on 

children. These may include interactions that are beyond a child’s developmental capability as well as 

overprotection and limitation of exploration and learning or preventing the child from participating in normal 

social interaction. It may involve seeing or hearing the ill-treatment of another. It may involve serious bullying 

(including cyberbullying), causing children frequently to feel frightened or in danger, or the exploitation or 

corruption of children. Some level of emotional abuse is involved in all types of maltreatment of a child, 

although it may occur alone.  

 

Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not 

necessarily involving violence, whether or not the child is aware of what is happening. The activities may 

involve physical contact, including assault by penetration (for example rape or oral sex) or non-penetrative 

acts such as masturbation, kissing, rubbing, and touching outside of clothing. They may also include non-

contact activities, such as involving children in looking at, or in the production of, sexual images, watching 

sexual activities, encouraging children to behave in sexually inappropriate ways, or grooming a child in 



 
 

 

    The Stable School  
Safeguarding and Child Protection Policy 

& Procedures  
 

 

 

P a g e  8 | 37 
 

preparation for abuse. Sexual abuse can take place online, and technology can be used to facilitate offline 

abuse. Sexual abuse is not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as 

can other children. The sexual abuse of children by other children is a specific safeguarding issue (also known 

as child-on-child abuse) in education and all staff should be aware of it and of their school or college’s policy 

and procedures for dealing with it. 

 

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in 

the serious impairment of the child’s health or development. Neglect may occur during pregnancy, for 

example, because of maternal substance abuse. Once a child is born, neglect may involve a parent or carer 

failing to: provide adequate food, clothing, and shelter (including exclusion from home or abandonment); 

protect a child from physical and emotional harm or danger; ensure adequate supervision (including the use 

of inadequate caregivers); or ensure access to appropriate medical care or treatment. It may also include 

neglect of, or unresponsiveness to, a child’s basic emotional needs. 

 

Safeguarding Issues  

All staff at the Stable School have an awareness of safeguarding issues that can put children at risk of harm. 

Behaviours linked to issues such as drug taking and or alcohol misuse, deliberately missing education and 

consensual and non-consensual sharing of nude and semi-nude images and/or videos can be signs that 

children are at risk. Other safeguarding issues all staff should be aware of include: 

 

Child Sexual Exploitation (CSE) & Child Criminal Exploitation (CCE)  

Both CSE and CCE are forms of abuse that occur where an individual or group takes advantage of an imbalance 

in power to coerce, manipulate or deceive a child into taking part in sexual or criminal activity, in exchange for 

something the victim needs or wants, and/or for the financial advantage or increased status of the perpetrator 

or facilitator and/or through violence or the threat of violence. CSE and CCE can affect children, both male and 

female and can include children who have been moved (commonly referred to as trafficking) for the purpose 

of exploitation. 

 

Child Criminal Exploitation (CCE)  

Some specific forms of CCE can include children being forced or manipulated into transporting drugs or money 

through county lines, working in cannabis factories, shoplifting, or pickpocketing. They can also be forced or 

manipulated into committing vehicle crime or threatening/committing serious violence to others.  

 

Children can become trapped by this type of exploitation as perpetrators can threaten victims (and their 

families) with violence or entrap and coerce them into debt. They may be coerced into carrying weapons such 

as knives or begin to carry a knife for a sense of protection from harm from others. As children involved in 

criminal exploitation often commit crimes themselves, their vulnerability as victims is not always recognised 



 
 

 

    The Stable School  
Safeguarding and Child Protection Policy 

& Procedures  
 

 

 

P a g e  9 | 37 
 

by adults and professionals, (particularly older children), and they are not treated as victims despite the harm 

they have experienced. They may still have been criminally exploited even if the activity appears to be 

something they have agreed or consented to.  

 

Information about Child Criminal Exploitation can be found in KCSIE (2022) page 37 – 39 and Annex B pages 

140 - 142. 

 

CCE occurs where an individual or group takes advantage of an imbalance of power to coerce, control, 

manipulate or deceive a child into any criminal activity (a) in exchange for something the victim needs or 

wants, and/or (b) for the financial or other advantage of the perpetrator or facilitator and/or (c) through 

violence or the threat of violence. 

 

The victim may have been criminally exploited even if the activity appears consensual. CCE does not always 

involve physical contact; it can also occur through the use of technology. 

 

Some of the following can be indicators of CCE: 

• children who appear with unexplained gifts or new possessions. 

• children who associate with other young people involved in exploitation. 

• children who suffer from changes in emotional well-being. 

• children who misuse drugs and alcohol. 

• children who go missing for periods of time or regularly come home late; and 

• children who regularly miss school or education or do not take part in education. 

 

It is important to note that the experience of girls who are criminally exploited can be very different to that of 

boys. The indicators may not be the same, however professionals should be aware that girls are at risk of 

criminal exploitation too. It is also important to note that both boys and girls being criminally exploited may 

be at higher risk of sexual exploitation.  

 

Child Sexual Exploitation (CSE)  

CSE is a form of child sexual abuse. Sexual abuse may involve physical contact, including assault by penetration 

(for example, rape or oral sex) or nonpenetrative acts such as masturbation, kissing, rubbing, and touching 

outside clothing. It may include non-contact activities, such as involving children in the production of sexual 

images, forcing children to look at sexual images or watch sexual activities, encouraging children to behave in 

sexually inappropriate ways or grooming a child in preparation for abuse including via the internet.  

 

CSE can occur over time or be a one-off occurrence, and may happen without the child’s immediate knowledge 

e.g., through others sharing videos or images of them on social media.  
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CSE can affect any child, who has been coerced into engaging in sexual activities. This includes 16- and 17-

year-olds who can legally consent to have sex. Some children may not realise they are being exploited e.g. 

they believe they are in a genuine romantic relationship. 

 

The statutory definition of Child Sexual Exploitation (CSE) can be found in the guidance document Child sexual 

exploitation: Definition and a guide for practitioners (DfE 2017) 

 

Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes advantage 

of an imbalance of power to coerce, manipulate or deceive a child or young person under the age of 18 into 

sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial advantage 

or increased status of the perpetrator or facilitator. The victim may have been sexually exploited even if the 

sexual activity appears consensual. Child sexual exploitation does not always involve physical contact; it can 

also occur through the use of technology.  

 

Indicators of child sexual exploitation may include: 

• Acquisition of money, clothes, mobile phones, etc. without plausible explanation. 

• Gang-association and/or isolation from peers/social networks. 

• Exclusion or unexplained absences from school, college, or work. 

• Leaving home/care without explanation and persistently going missing or returning late. 

• Excessive receipt of texts/phone calls. 

• Returning home under the influence of drugs/alcohol. 

• Inappropriate sexualised behaviour for age/sexually transmitted infections. 

• Evidence of/suspicions of physical or sexual assault. 

• Relationships with controlling or significantly older individuals or groups. 

• Multiple callers (unknown adults or peers). 

• Frequenting areas known for sex work. 

• Concerning use of internet or other social media. 

• Increasing secretiveness around behaviours; and 

• Self-harm or significant changes in emotional well-being. 

 

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be remembered 

that not all children with these indicators will be exploited. Child sexual exploitation can occur without any of 

these issues.  Potential vulnerabilities include: 

• Having a prior experience of neglect, physical and/or sexual abuse. 

• Lack of a safe/stable home environment, now or in the past (domestic abuse or parental substance 

misuse, mental health issues or criminality, for example) 
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• Recent bereavement or loss. 

• Social isolation or social difficulties. 

• Absence of a safe environment to explore sexuality. 

• Economic vulnerability. 

• Homelessness or insecure accommodation status. 

• Connections with other children and young people who are being sexually exploited. 

• Family members or other connections involved in adult sex work. 

• Having a physical or learning disability. 

• Being in care (particularly those in residential care and those with interrupted care histories); and 

• Sexual identity. 

 

More information can be found in: 

Child sexual exploitation: Definition and a guide for practitioners (DfE 2017) 

 

Female Genital Mutilation (FGM)  

The Serious Crime Act 2015 sets out a duty on professionals (including teachers) to notify police when they 

discover that FGM appears to have been carried out on a girl under 18. In schools, this will usually come from 

a disclosure (unlike in the medical profession where an observation may have been made). Teachers must 

personally report to the police cases where they discover that an act of FGM appears to have been carried 

out; and discuss any such cases with the safeguarding lead and children’s social care. The duty does not apply 

in relation to at risk or suspected cases.    

 

Where there is a disclosure of FGM it is important that staff know what their statutory response should be. 

Whilst all staff should speak to the designated safeguarding lead (or deputy) regarding any concerns about 

female genital mutilation (FGM), there is a specific legal duty on teachers. If a teacher, in the course of their 

work in the profession, discovers that an act of FGM appears to have been carried out on a girl under the age 

of 18, the teacher must report this to the police'.  (Keeping Children Safe in Education (2022), paragraph 44) 

 

The mandatory reporting procedures states: 

'It is recommended that you make a report orally by calling 101, the single non-emergency number.' 

'Where there is a risk to life or likelihood of serious immediate harm, professionals should report the case 

immediately to police, including dialling 999 if appropriate'. 

In most cases 'reports under the duty should be made as soon as possible after a case is discovered, and best 

practice is for reports to be made by the close of the next working day'. 
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https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-

procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-

accessible-version#reporting 

 

Risk factors for FGM include: 

• low level of integration into UK society 

• mother or a sister who has undergone FGM 

• girls who are withdrawn from PSHE 

• visiting female elder from the country of origin 

• being taken on a long holiday to the country of origin 

• talk about a ‘special’ procedure to become a woman 
 

Symptoms of FGM 

FGM may be likely if there is a visiting female elder, there is talk of a special procedure or celebration to 

become a woman, or parents wish to take their daughter out-of-school to visit an ‘at-risk’ country (especially 

before the summer holidays), or parents who wish to withdraw their children from learning about FGM. 

Staff should not assume that FGM only happens outside the UK. 

  

Indications that FGM may have already taken place may include: 

• difficulty walking, sitting, or standing and may even look uncomfortable. 

• spending longer than normal in the bathroom or toilet due to difficulties urinating. 

• spending long periods of time away from a classroom during the day with bladder or menstrual 
problems. 

• frequent urinary, menstrual or stomach problems. 

• prolonged or repeated absences from school or college, especially with noticeable behaviour 
changes (e.g., withdrawal or depression) on the girl’s return 

• reluctance to undergo normal medical examinations. 

• confiding in a professional without being explicit about the problem due to embarrassment or 
fear. 

• talking about pain or discomfort between her legs 
 
Honour Based Abuse (HBA) 
Honour-based abuse (HBA) encompasses crimes which have been committed to protect or defend the honour 

of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and 

practices such as breast ironing. All forms of so called HBA are abuse (regardless of the motivation) and should 

be handled and escalated as such. Where staff are concerned that a child might be at risk of HBA, they must 

contact the Designated Safeguarding Lead as a matter of urgency.  

  

Mental Health  

https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting


 
 

 

    The Stable School  
Safeguarding and Child Protection Policy 

& Procedures  
 

 

 

P a g e  13 | 37 
 

All staff at The Stable School are aware that mental health problems can, in some cases, be an indicator that 

a child has suffered or is at risk of suffering abuse, neglect or exploitation. School staff are not expected or 

trained to diagnose mental health conditions or issues but may notice behaviours that may be of concern. If 

staff have a mental health concern about a child that is also a safeguarding concern, immediate action should 

be taken by speaking to the designated safeguarding lead or a deputy.  

 

Only appropriately trained professionals should attempt to make a diagnosis of a mental health problem. 

Education staff, however, are well placed to observe children day-to-day and identify those whose behaviour 

suggests that they may be experiencing a mental health problem or be at risk of developing one.  

 

Where children have suffered abuse and neglect, or other potentially traumatic adverse childhood 

experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. It is key 

that our staff are aware of how these children’s experiences, can impact on their mental health, behaviour, 

and education.  

 

Our school can access a range of advice to help us identify children in need of extra mental health support, 

this includes working with external agencies. More information about supporting mental health in schools can 

be found on the Department for Education website.  Public Health England has produced a range of resources 

to support secondary school teachers to promote positive health, wellbeing, and resilience among children.  

 

If our staff have a mental health concern about a child that is also a safeguarding concern, immediate action 

will be taken.  Any such action will always be in line with school’s safeguarding and child protection policies 

and in consultation with schools DSL or their deputies. 

 

Child on Child Abuse  

All staff are aware that children can abuse other children and that it can happen both inside and outside of 

school and online. Our staff recognise the indicators and signs of child-on-child abuse and know how to identify 

it and respond to reports.  

 

All staff understand that that child-on-child abuse could be happening but might be previously unreported.  

Our staff know that if they suspect child on child abuse, they must immediately report this to the DSL or their 

deputies. 

  

The Stable School staff understand the importance of challenging inappropriate and/or abusive behaviours 

between peers, many of which are listed below. Downplaying certain behaviours, for example dismissing 

sexual harassment as “just banter”, “just having a laugh”, “part of growing up” or “boys being boys” can lead 
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to a culture of unacceptable behaviours, an unsafe environment for children and in a worst-case scenario, a 

culture that normalises abuse leading to children accepting it as normal and not coming forward to report it.  

 

 

Child on Child abuse is most likely to include, but may not be limited to:  

• bullying (including cyberbullying, prejudice-based and discriminatory bullying) 

• abuse in intimate personal relationships between peers 

• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm 

(this may include an online element which facilitates, threatens and/or encourages physical abuse)  

• sexual violence, such as rape, assault by penetration and sexual assault; (this may include an online 

element which facilitates, threatens and/or encourages sexual violence)  

• sexual harassment, such as sexual comments, remarks, jokes and online sexual harassment, which 

may be standalone or part of a broader pattern of abuse 

• causing someone to engage in sexual activity without consent, such as forcing someone to strip, touch 

themselves sexually, or to engage in sexual activity with a third party 

• consensual and non-consensual sharing of nude and semi-nude images and/or videos (also known as 

sexting or youth produced sexual imagery)  

• upskirting, which typically involves taking a picture under a person’s clothing without their permission, 

with the intention of viewing their genitals or buttocks to obtain sexual gratification, or cause the 

victim humiliation, distress or alarm; and  

• initiation/hazing type violence and rituals (this could include activities involving harassment, abuse or 

humiliation used as a way of initiating a person into a group and may also include an online element)  

 

Our staff clearly understand our policies and procedures to identify and act on child-on-child abuse.  They 

accept the important role they must play in preventing it and responding where they believe a child may be at 

risk from it. 

 

Extra-familial harms   

The Stable School assesses the risks and issues in the wider community when consider the well-being and 

safety of its pupils 

 

Children can be at risk of abuse or exploitation in situations outside their families. Extra-familial harms take a 

variety of different forms and children can be vulnerable to multiple harms including (but not limited to) sexual 

abuse (including harassment and exploitation), domestic abuse in their own intimate relationships (teenage 

relationship abuse), criminal exploitation, serious youth violence, county lines, and radicalisation. KCSIE 

(2022), paragraph 23 
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County Lines  

County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal 

drugs (primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated 

mobile phone lines or other form of “deal line”.’ 

 

Exploitation is an integral part of the county lines offending model with children and vulnerable adults 

exploited to move [and store] drugs and money. Offenders will often use coercion, intimidation, violence 

(including sexual violence) and weapons to ensure compliance of victims. 

 

Children can easily become trapped by this type of exploitation as county lines gangs create drug debts and 

can threaten serious violence and kidnap towards victims (and their families) if they attempt to leave the 

county lines network. (KCSIE (2022) page 141/142.) 

 

         Prevent Duty  

         As part of the Counter Terrorism and Security Act 2015, schools have a duty to ‘prevent people being drawn 

into terrorism’. This has become known as the ‘Prevent Duty'. Where staff are concerned that children and 

young people are developing extremist views or show signs of becoming radicalised, they should discuss this 

with the Designated Safeguarding Lead.  

       

         The Designated Safeguarding Lead has received training about the Prevent Duty and tackling extremism and 

is able to support staff with any concerns they may have. We use the curriculum to ensure that children and 

young people understand how people with extreme views share these with others, especially using the 

internet.    

      

         Staff should be alert to changes in children’s behaviour, which could indicate that they may be in need of help 

or protection. Staff should use their judgement in identifying children who might be at risk of radicalisation 

and act proportionately which may include the designated safeguarding lead (or deputy) making a Prevent 

referral.   

 

         The Stable School are committed to ensuring that our pupils are offered a broad and balanced curriculum that 

aims to prepare them for life in modern Britain. Teaching the school’s core values alongside the fundamental 

British Values supports quality teaching and learning, whilst making a positive contribution to the development 

of a fair, just and civil society. Recognising Extremism Early indicators of radicalisation or extremism may 

include:  

•  Showing sympathy for extremist causes  

• Glorifying violence, especially to other faiths or cultures 

•  Making remarks or comments about being at extremist events or rallies outside school  
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• Evidence of possessing illegal or extremist literature advocating messages similar to illegal 

organisations or other extremist groups  

• Out of character changes in dress, behaviour and peer relationships (but there are also very powerful 

narratives, programmes and networks that young people can come across online so involvement with 

groups may not be apparent.) 

• Secretive behaviour online 

• Searches or sharing extremist messages or social profiles 

•  Intolerance of difference, including faith, culture, gender, race or sexuality 

•  Graffiti, artwork or writing that displays extremist themes  

• Attempts to impose extremist views or practices on others  

• Verbalising anti-Western or anti-British views  

• Advocating violence towards others 

 

Domestic Abuse  

The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following behaviours, either as a 

pattern of behaviour, or as a single incident, between two people over the age of 16, who are 'personally 

connected' to each other: 

(a) physical or sexual abuse. 

(b) violent or threatening behaviour. 

(c) controlling or coercive behaviour. 

(d) economic abuse (adverse effect of the victim to acquire, use or maintain money or other property; or 

obtain goods or services); and 

(e) psychological, emotional, or other abuse. 

People are 'personally connected' when they are or have been married to each other or civil partners; or have 

agreed to marry or become civil partners. If the two people have been in an intimate relationship with each 

other, have shared parental responsibility for the same child, or they are relatives. 

The definition of Domestic Abuse applies to children if they see or hear, or experience the effects of, the abuse; 

and they are related to the abusive person. 

 

Types of domestic abuse include intimate partner violence, abuse by family members, teenage relationship 

abuse and child/adolescent to parent violence and abuse. Anyone can be a victim of domestic abuse, 

regardless of sexual identity, age, ethnicity, socio-economic status, sexuality or background and domestic 

abuse can take place inside or outside of the home. (KCSIE (2022) Part 1 paragraph 43 and Annex B pages 

144/145) 

 

The National Domestic Abuse helpline can be called free of charge and in confidence, 24 hours a day on 0808 

2000 247. 
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Our school is part of Operation Encompass. Operation Encompass is a police and education early 

intervention safeguarding partnership which supports children and young people who experience Domestic 

Abuse. 

 

Children were recognised as victims of domestic abuse in their own right in the 2021 Domestic Abuse Bill. 

 

Operation Encompass means that the police will share information with our school about all police attended  

Domestic Abuse incidents which involve any of our children PRIOR to the start of the next school day. 
 

Additional Information & Support  

The Department for Education advice What to Do if You Are Worried a Child is Being Abused - Advice for 

Practitioners provides more information on understanding and identifying abuse and neglect. Examples of 

potential indicators of abuse and neglect are highlighted throughout the advice.  The NSPCC website also 

provides useful additional information on abuse and neglect and what to look out for. 

 

Children Missing in Education  

Attendance, absence and exclusions are closely monitored, including a first day absence call to parents who 

do not reports their child’s absence themselves. A child going missing from education is a potential indicator 

of abuse and neglect, including sexual abuse, sexual exploitation or involvement in criminal activity. The DSL 

will monitor unauthorised absence and take appropriate action including notifying the local authority and 

discussing concerns with the educational welfare office, particularly where children go missing on repeated 

occasions and/or are missing for periods during the school day. To ensure the school is aware of the reason 

for any absence parents must provide at least two emergency contact numbers and inform the school if these 

change. The school will also seek agreement annually, as part of the child’s EHCP annual review that 

emergency details held remain correct. Staff must be alert to signs of children at risk of travelling to conflict 

zones, female genital mutilation and forced marriage. 

 

 Relationship & Health Education   

Relationship Sex Education (RSE) and Health Education teaching is included in the Stable School Curriculum.   

We use the RSE Government Guidance to plan our curriculum delivery which is tailored to the age and needs 

of our student population. Further details can be provided by the Head of Campus upon request.  

 

Contextual Safeguarding  

In addition to the general arrangements for safeguarding outlined in this policy, The Stable School takes 

additional contextual measures which are relevant to our children. 
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The key to keeping children safe is their consistent and sustained attendance at school. Attendance is recorded 

through the use of daily registers (morning/afternoon) and frequently monitored through school attendance 

systems.  Persistent Absenteeism may be indicative of a risk to a pupil’s welfare and will always require that 

immediate action be taken.  Appropriate action will be determined by the DSL or their deputies.   

 

We recognise that our young people may at times find it difficult to articulate how they are feeling and why.  

We will always seek to use a range of strategies and communication approaches to help our children 

understand how they are feeling and be able to share this with a trusted adult.   

 

Behaviour is monitored daily and logged on school systems to give a clear picture of individual events and 

behaviour over time.  Staff vigilance and school systems help ensure early identification of any behaviour of 

concern and proactive management or action can be taken.   

 

Bullying 

The Stable School has a zero-tolerance stance towards bullying of any kind. Pupils are encouraged to speak 

openly and freely with all members of staff if they feel they are being bullied or have witnessed another child 

being bullied. 

 

Any child at the Stable School who perceives themself to be a victim of bullying will be listened to and 

supported. It is critical that our children feel able to share concerns about bullying with a trusted adult.  It is 

also important that our children can subsequently find closure and see consistency and fairness of approach 

from staff.   

 

Time Away from School 

The Stable School recognises that time spent away from school can be a time of increased safeguarding risk.  

This is particularly true during school holiday periods.  Although school does not retain any legal responsibility 

for the welfare of our children outside of the normal school day and during school holiday periods, we do 

ensure our children and their families are well informed about the help they can access from other agencies if 

they find themselves at risk. Where appropriate the DSL will offer a child and/or their family telephone support 

during the school holidays.  

 

Online Safety  

New technologies have become integral to the lives of children and young people.  They are an essential 

resource to support teaching and learning. Children and young people have an entitlement to safe access to 

existing, new or developing technology.  It is impossible to eliminate all risk entirely, therefore we must 

educate children and young people so that they have the knowledge, skills and confidence to keep themselves 

safe. Such knowledge should also recognise the potential for excessive use, which may impact on social and 

emotional learning and development.  
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Children at The Stable School are taught about how they can keep themselves and others safe, including online. 

To be effective, we present this information in an age-appropriate way. We are sensitive to the specific needs 

and vulnerabilities of individual children, including children who are victims of abuse, and children with special 

educational needs or disabilities. 

 

The Stable School is very aware the use of technology has become a significant component of many 

safeguarding issues such as child sexual exploitation, radicalisation, and sexual predation.  Technology often 

provides the platform that facilitates harm. An effective approach to online safety empowers us to protect 

and educate the whole school community in their use of technology and establishes mechanisms to identify, 

intervene in, and escalate any incident as considered appropriate. 

 

The breadth of issues classified within online safety is considerable, but can be categorised into three areas of 

risk: 

• Content: being exposed to illegal, inappropriate, or harmful material; for example, pornography, fake 

news, racist or radical and extremist views. 

• Contact: being subjected to harmful online interaction with other users; for example, commercial 

advertising as well as adults posing as children or young adults; and 

• Conduct: personal online behaviour that increases the likelihood of, or causes, harm; for example, 

making, sending and receiving explicit images, or online bullying. 

 

The school provides opportunities within a range of curriculum areas to teach about e-Safety (The PSHE 

curriculum covers cyber-bullying, social media, sexting, revenge porn, body shaming, relation break ups, CSE, 

peer pressure and other topics that can have a direct relevance to e-safety). School constantly seeks 

opportunities to educate our children on the dangers of technologies that may be encountered outside the 

school.  

 

Copies of our E-Safety and Anti-Radicalisation Policies can be provided upon request or accessed through our 

website. 

 

Online Working with Young People 

The Stable School carefully considers the safety of pupils when working online. Our behaviour and e-safety 

policies outline acceptable use of technologies, staff pupil/student relationships and communication including 

the use of social media. The Stable School ensures any use of online learning tools and systems is in line with 

privacy and data protection/GDPR requirements. 

 

Children at The Stable School are taught about how they can keep themselves and others safe, including online. 

To be effective, we present this information in an age-appropriate way. We are sensitive to the specific needs 
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and vulnerabilities of individual children, including children who are victims of abuse, and children with special 

educational needs or disabilities. 

 

Students know who they can speak to in school if they have any concerns about working online. In addition, 

we also make sure students know about other sources of practical support such as: 

• Childline - or support 

• UK Safer Internet Centre - to report and remove harmful online content 

• CEOP - for advice on making a report about online abuse 

• NSPCC 

• Banardos 

 

The Stable School has regular contact with parents and carers regarding the importance of online conduct and 

safety.  We work hard to signpost parents and carers to sources and support and advice related to keeping 

children and young people safe online.  These include: 

• Internet matters  

• London Grid for Learning  

• Net-aware (from the NSPCC) 

• Parent info  

• Thinkuknow (from the National Crime Agency) 

• UK Safer Internet Centre 

 

The Stable School uses Microsoft Teams for Education which includes a virtual meeting place. Students are 

given access to audio/video calls as deemed necessary for their learning. This has a generally positive effect 

on their wellbeing and allows them to maintain connections if they are unable to access learning in school, 

with their class group or similar.  Students are given clear guidance on how they should conduct themselves 

when using these resources.  Such a platform can of course be abused by its users and school has clear 

sanctions in place which will be applied to any student found to have abused its use in any way.  Students can 

only access to Microsoft Teams for Education during normal school hours and access is withdrawn at all other 

times.  

 

Sanctions for Poor Online Behaviour 

Students are advised to respect the principles of politeness, respect and kindness when online. Any 

communications found to be disrespectful, offensive, hurtful or in any way having a detrimental effect will 

result in sanction.  Our children are encouraged to speak openly if they feel another pupil is not acting 

appropriately.   

 

Initially, a staff member will inform a student or group of students if their behaviour is inappropriate. This allows 

the child(ren) a chance to rectify behaviour and apologise if required. If the behaviour continues the student(s) 
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will be immediately removed from the virtual classroom by the member of staff leading the learning session.  A 

member of staff will make immediate contact with the child(ren) to explain why they have been removed from the 

virtual classroom and what will happen next.  

 

Parents/carers have been briefed on our use of a virtual classroom, how it works and expected behaviours.  

Parents/carers should always contact school if they have any concerns.  

 

Staff Conduct Online 

Staff will not request or respond to any personal information from children other than that which may be 

necessary in their professional role. They will ensure their communications are open and transparent and 

avoid any communication which could be interpreted as ‘grooming behaviour’. This means that adults will: 

• not seek to communicate/make contact or respond to contact with students outside of the purposes 

of their work 

• not give out their personal details 

• only use equipment and internet services provided by The Stable School for professional contact.   

• always keep a record of any online messages received from students.  Any messages with concerning 

content will be immediately shared with the DSL or their deputies.  

• follow schools e-safety policy and all related guidance regarding the use of technology. 

• ensure that their use of technologies could not bring The Stable School into disrepute. 

• not engage in any communication with students outside of school hours unless deemed an emergency.  

Where a communication received outside of school hours appears to need an urgent response the 

member of staff must immediately contact the DSL or their deputies for advice on how to proceed.  

 

What we Will do if we Have a Safeguarding Concern. 

 Staff working with our children will maintain an attitude of ‘it could happen here’.  When concerned about 

the welfare of a student, staff will always act immediately and in the best interests of the child.  

 

Staff will always follow school safeguarding and child protection policies and related processes and be guided 

by the DSL or their deputies.  Options for action will include:  

• managing any support for the child internally using our own pastoral support processes  

• undertaking an early help assessment; or  

• making a referral to statutory services. 

 

School’s DSL or their deputies are always available to discuss safeguarding concerns. If in exceptional 

circumstances, the DSL or their deputies are not available, this should not delay appropriate action. In such 

circumstances, staff will speak to a member of the senior leadership team and/or take advice from children’s 
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social care. In these circumstances, any action taken should be shared with the DSL and their deputies as soon 

as is practically possible.  

 

Staff will not assume a colleague, or another professional will act and share information that might be critical 

in keeping a child safe. They will be mindful that early information sharing is vital for the effective 

identification, assessment, and subsequent action to safeguard a child.  

 

Advice on information sharing for practitioners providing safeguarding services to children and parents/carers 

is available from a range of sources.  Such advice includes consideration of data protection legislation and 

related guidance.   Data protection legislation does not prevent the sharing of information for the purposes of 

keeping children safe and promoting their welfare. If in any doubt about sharing information, staff will speak 

to the DSL or their deputies. Fears about sharing information must not be allowed to stand in the way of the 

need to safeguard and promote the welfare of children.   

 

Early Help  

If early help is appropriate, the DSL or their deputies will lead liaison with other agencies and participation in 

any necessary inter-agency assessment. School staff may be required to support other agencies and 

professionals in an early help assessment.  Where a member of school staff needs to act as lead practitioner, 

this role will normally be undertaken by the DSL.  Any children subject to early help will be carefully monitored 

by the DSL and a referral to children’s social care for assessment made if/when appropriate should the 

situation not improve or deteriorate.  

 

Statutory Children’s Social Care Assessments & Services  

Concerns about a child’s welfare should be referred to local authority children’s social care. Where a child is 

suffering, or is likely to suffer from harm, it is important that a referral to children’s social care (and if 

appropriate the police) is made immediately. Referrals will follow local referral process.  

 

It is important that school provides as much information as possible as part of the referral process. This will 

allow any assessment to consider all the available evidence and enable a contextual approach to address harm.  

 

School’s DSL or their deputies will normally lead and directly make any necessary referral.  

 

Children in Need  

A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve or maintain a 

reasonable level of health or development, or whose health and development is likely to be significantly or 

further impaired, without the provision of services; or a child who is disabled. Local authorities are required 
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to provide services for children in need for the purposes of safeguarding and promoting their welfare. Children 

in need may be assessed under section 17 of the Children Act 1989.  

 

 

Children With a Social Worker  

At The Stable School we recognise that when a child has a social worker, it is an indicator that the child is 

more at risk than most pupils. 

This may mean that they are more vulnerable to further harm, as well as facing educational barriers to 

attendance, learning, behaviour and poor mental health.  We take these needs into account when making 

plans to support pupils who have a social worker (KCSiE 2022). 

  

Private Fostering  

A private fostering arrangement is one that is made privately (without the involvement of a local authority) 

for the care of a child under the age of 16 years (under 18, if disabled) by someone other than a parent or 

close relative, in their own home, with the intention that it should last for 28 days or more. A close family 

relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and includes half-siblings and stepparents; 

it does not include great-aunts or uncles, great grandparents or cousins. Parents and private foster carers both 

have a legal duty to inform the relevant local authority at least six weeks before the arrangement is due to 

start; not to do so is a criminal offence.  

 

Whilst most privately fostered children are appropriately supported and looked after, they are a potentially 

vulnerable group who should be monitored by the local authority, particularly when the child has come from 

another country. In some cases, privately fostered children are affected by abuse and neglect, or be involved 

in trafficking, child sexual exploitation or modern-day slavery. Schools have a mandatory duty to report to the 

local authority where they are aware or suspect that a child is subject to a private fostering arrangement. 

Although schools have a duty to inform the local authority, there is no duty for anyone, including the private 

foster carer or social workers to inform the school. However, it should be clear to the school who has parental 

responsibility. School staff should notify the designated safeguarding lead when they become aware of private 

fostering arrangements. The designated safeguarding lead will speak to the family of the child involved to 

check that they are aware of their duty to inform the LA. The school itself has a duty to inform the local 

authority of the private fostering arrangements. On admission to the school, we will take steps to verify the 

relationship of the adults to the child who is being registered. (KCSiE 2022) 
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Children Suffering or Likely to Suffer Significant Harm  

Local authorities, with the help of other organisations as appropriate, have a duty to make enquiries under 

section 47 of the Children Act 1989 if they have reasonable cause to suspect that a child is suffering, or is likely 

to suffer, significant harm. Such enquiries enable them to decide whether they should take any action to 

safeguard and promote the child’s welfare and must be initiated where there are concerns about 

maltreatment. This includes all forms of abuse and neglect, female genital mutilation, or other so-called 

‘honour’-based abuse, forced marriage and extra-familial harms like radicalisation and sexual exploitation. 

 

What Will the Local Authority do?  

Within one working day of a referral being made, a Local Authority social worker should acknowledge its 

receipt to the referrer and make a decision about the next steps and the type of response that is required. This 

will include determining whether:  

• the child requires immediate protection and urgent action is required 

• any services are required by the child and family and what type of services  

• the child is in need and should be assessed under section 17 of the Children Act 1989. Chapter one of 

Working Together to Safeguard Children provides details of the assessment process  

• there is reasonable cause to suspect the child is suffering or likely to suffer significant harm, and 

whether enquiries must be made, and the child assessed under section 47 of the Children Act 1989. 

Chapter one of Working Together to Safeguard Children provides details of the assessment process; 

and  

• further specialist assessments are required to help the Local Authority to decide what further action 

to take.  

 

The referrer should follow up if this information is not forthcoming.  

 

If social workers decide to carry out a statutory assessment, staff at the Stable School will do everything they 

can to support that assessment (supported by the DSL or their deputies as required).  

 

If, after a referral, the child’s situation does not appear to be improving, school’s DSL or their deputies will 

consider following local escalation procedures to ensure their concerns have been addressed and the child’s 

situation can improve.  

 

Why is this important?  

It is important for children to receive the right help at the right time to address safeguarding risks, prevent 

issues escalating and to promote their welfare. Research and serious case reviews have repeatedly shown the 

dangers of failing to take effective action.  Examples of poor practice include:  

• failing to act on and refer the early signs of abuse and neglect 
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• poor record keeping 

• failing to listen to the views of the child 

• failing to re-assess concerns when situations do not improve 

• not sharing information with the right people within and between agencies 

• sharing information too slowly; and  

• a lack of challenge to those who appear not to be acting. 

 

What Staff Should do if they have Safeguarding Concerns About Another Member of Staff  

The Stable School has processes and procedures in place to manage any safeguarding concerns relating to staff 

members (including supply staff, volunteers, and contractors). If staff have safeguarding concerns or an 

allegation is made about another member of staff posing a risk of harm to children, then:  

• this should be referred to the headteacher, or in their absence their nominated representative.  

• where there are concerns/allegations about the headteacher, this should be referred to the 

Proprietors and also reported directly to the local authority designated officer(s) (LADOs). Details of 

the LADO for our school can be found on the Bournemouth, Christchurch and Poole Council website. 

 

Concerns to be reported include any action that leads a member of staff to conclude that an individual has: 

• behaved in a way that has harmed a child or may have harmed a child. 

• possibly committed a criminal offence against or related to a child. 

• behaved towards a child or children in a way that indicates he or she may pose a risk of harm to 

children. 

• behaved or may have behaved in a way that indicates they may not be suitable to work with children. 

 

Allegations against a teacher who is no longer teaching and/or employed by school should be referred to the 

police. Historical allegations of abuse should also be referred to the police.  

 

Whilst the Stable School takes all allegations seriously, it does as an employer have a duty of care to 

its employees. Where there is an allegation against an employee of the school it will ensure the member of 

staff has access to all appropriate advice and support and if suspended, access to a named contact within 

school. 

 

It is essential that any allegation of abuse made is dealt with in a fair, prompt, and consistent way. This provides 

effective protection for the child/young person whilst also ensuring appropriate support for the person who 

is the subject of the allegation. 

 

The procedures for dealing with allegations need to be applied with common sense and judgement. The 

following definitions should be considered when determining the outcome of allegation investigations: 
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• Substantiated: there is sufficient evidence to prove the allegation 

• Malicious: there is sufficient evidence to disprove the allegation and there has been a        deliberate act to 

deceive 

• False: there is sufficient evidence to disprove the allegation 

• Unsubstantiated: there is insufficient evidence to either prove or disprove the allegation. The term, 

therefore, does not imply guilt or innocence 

• Unfounded: to reflect cases where there is no evidence to support the allegation made 

 

Allegations against staff not of a child protection nature are covered within schools’ whistleblowing policy.  

Whistleblowing is the term used when a member of staff passes on information concerning wrongdoing within 

the organization. The Stable School encourages employees to raise any concerns that they may have about 

any wrongdoing at any level within the school. This includes any breach of legal obligation. A copy of schools 

Whistle Blowing Policy can be made available upon request. 

 

What Staff Should do if they have Concerns about Safeguarding Practices within School  

All staff and volunteers at the Stable School should feel able to raise concerns about poor or unsafe practice 

and potential failures in the school’s safeguarding regime.  Such concerns will always be taken seriously.   

 

Low Level Concerns About Staff Behaviour 

Allegations or concerns about an adult working in the school whether as a teacher, supply teacher, other staff, 

volunteers or contractors 

          

At The Stable School we recognise the possibility that adults working in the school may harm children, including 

governors, volunteers, supply teachers and agency staff. Any concerns about the conduct of other adults in 

the school should be taken to the headteacher without delay; any concerns about the headteacher should go 

to the Chair of LAB who can be contacted by email.  

 

Any concerns about the conduct of a member of staff, supply teachers, volunteers or contractors should be 

reported to the headteacher.  

 

Any concerns about the conduct of a member of staff Head Teacher should be reported to the Proprietors. 

 

Concerns may come from various sources, for example, a suspicion; complaint; or disclosure made by a child, 

parent or other adult within or outside of the organisation; or as a result of vetting checks undertaken. 

 

The headteacher must decide whether the concern is an allegation or low-level concern. The term ‘low-level’ 

concern does not mean that it is insignificant, it means that the behaviour towards a child does not meet the 
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threshold for referral to the Local Authority Designated Officer (LADO) Allegations - It is an allegation if the 

person* has: 

• behaved in a way that has harmed a child, or may have harmed a child and/or 

• possibly committed a criminal offence against or related to a child and/or 

• behaved towards a child or children in a way that indicates he or she may pose a risk of harm to 

children; and/or 

• behaved or may have behaved in a way that indicates they may not be suitable to work with children 

(also includes behaviour outside the school).  

(*Person could be anyone working in the school or a college that provides education for children under 18 

years of age, including supply teachers, volunteers and contractors.) 

 

Allegations should be reported to the LADO 'without delay'.   

 

Before contacting the LADO, schools and colleges should conduct basic enquiries in line with local procedures 

to establish the facts to help them determine whether there is any foundation to the allegation, being careful 

not to jeopardise any future police investigation. 

 

The LADO’s role is not to investigate the allegation, but to ensure that an appropriate investigation is carried 

out, whether that is by the police, children’s social care, the school or college, or a combination of these. 

 

Concerns may be graded Low-level if the concern does not meet the criteria for an allegation; and the person 

has acted in a way that is inconsistent with the staff code of conduct, including inappropriate conduct outside 

of work.  

Example behaviours include, but are not limited to: 

• Being over friendly with children 

• Having favourites 

• Taking photographs of children on their mobile phone 

• Engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or, 

• Using inappropriate sexualised, intimidating or offensive language. 

 

If the concern has been raised via a third party, the headteacher should collect as much evidence as possible 

by speaking: 

• Directly to the person who raised the concern, unless it has been raised anonymously 

• To the individual involved and any witnesses. 
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Reports about supply staff and contractors should be notified to their employers, so any potential patterns of 

inappropriate behaviour can be identified. 

 

Staff should be encouraged and feel confident to self-refer, where, for example, they have found themselves 

in a situation which could be misinterpreted, might appear compromising to others, and/or on reflection they 

believe they have behaved in such a way that they consider falls below the expected professional standards. 

 

Low-level concerns should be recorded in writing, including: 

• Name* of individual sharing their concerns 

• Details of the concern 

• Context in which the concern arose 

• Action taken 

(* if the individual wishes to remain anonymous then that should be respected as far as reasonably possible) 

 

Records must be kept confidential, held securely and comply with the Data Protection Act 2018.  

 

If a concerning pattern of behaviour is identified and now meets the criteria for an allegation, then the matter 

should be referred to the LADO. 

    

Whistleblowing procedures are in place for such concerns to be raised with the school’s senior leadership 

team.  Where a staff member feels unable to raise an issue with their employer, or feels that their concerns 

are not being addressed, they can report their concerns directly to the local authority designated officer(s) 

(LADOs). Details of the LADO for our school can be found on the Bournemouth, Christchurch and Poole Council 

website. 

 

The NSPCC runs a whistleblowing helpline on behalf of the government, the number is 0808 800 5000. 

 

Operational Procedures/Processes 

 

Access to an appropriate adult. 

The Stable School Designated Safeguarding Leads (DSLs) understand that children to have an Appropriate 

Adult.   (KCSiE Annex C  2022) 

 

The DSL must liaise with the headteacher to inform him or her of issues- especially ongoing enquiries under 

section 47 of the Children Act 1989 and police investigations. This should include being aware of the 

requirement for children to have an Appropriate Adult.  
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The Stable School duty of care towards the pupil during any level of police search.  A DSL /DDSL will act as an 

appropriate adult and will be present at all police searches as this will reassure parents that an independent 

adult was in attendance and affords the staff member the opportunity to support the pupil if needed. 

 

The Stable school should always inform parents if the police request to complete a strip search preferably, 

they should be informed in advance, even if the parent is not acting as the appropriate adult. Where a parent 

wants to be the appropriate adult, the school will facilitate this where possible. 

 

The Stable School appropriate adult will be the same sex as the pupil being searched, unless the pupil can 

request an appropriate adult who is not of the same sex. The pupil can also determine that an appropriate 

adult will not be present during the search. To do so, the pupil must expressly state that preference in the 

presence of the appropriate adult and the appropriate adult must agree.   

 

An appropriate adult should consider what they believe is in the best interests of the pupil and discuss the 

issue with the pupil to make sure they understand the position they are in, the role of the appropriate adult 

and the fact that a different appropriate adult could be present if preferred. The appropriate adult should 

record the pupil’s decision in writing and sign it. 

 

PACE Code C 2019. 

 

Access to a Trusted Adult  

All children attending the Stable School access bespoke timetables.  This will allow all the opportunity to build 

trusting relationships with different members of our team.  The nature of our provision also ensures that every 

child has access to individual support when needed which allows regular opportunities to share concerns or 

anxieties.  

 

Positive Handling  

On rare occasions staff may need to use a positive handling intervention to ensure the safety and wellbeing or 

the child and/or those around them.  Key staff are fully trained in positive handling techniques. Any use of 

positive handling interventions must be recorded and logged on school systems.  Parents/guardians must be 

informed immediately. 

 

Only staff who have been trained in positive handling interventions can use physical intervention.  Such 

intervention will always be undertaken as a last resort. 

 

Following the use of positive handling intervention, a post incident meeting must be held.  This meeting will 

involve the staff member concerned, the staff team for the child and the Head of Campus, DSL and/or 

https://www.gov.uk/government/publications/pace-code-c-2019/pace-code-c-2019-accessible
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Headteacher as considered appropriate by the Head of Campus.  This meeting will review events and advise 

on any necessary next steps. 

 

 Staff Awareness & Training 

All staff receive safeguarding training when joining the Stable School Team and are subsequently provided 

with refresher training at appropriate intervals.  All staff are familiar with schools safeguarding and child 

protection policy (this document) and refer to it as necessary.   

 

School hold staff briefings most weeks during term time and safeguarding is a constant on the agenda.  Such 

briefings ensure a regular opportunity to remind staff of their safeguarding responsibilities and as well 

providing whole school opportunities for reflection on actual safeguarding challenges in school.   

 

School has robust mechanisms in place to brief relevant staff where there is a safeguarding concern.   

Individual staff members and specific staff teams have open access to advice and guidance from the DSL and 

their deputies.  All safeguarding activity related to an individual student is determined and overseen by the 

DSL.  

 

Individual class teams meet weekly ensure joined up thinking, planning and approach – these meetings will 

include discussions around safeguarding for individual students as deemed necessary by the DSL.  

 

This policy is reshared with staff at least annually, is available on our school website and a paper copy is also 

available in the school office at all campus’.  When updates to this policy are made school will immediately provide 

staff with a copy of the updated policy as well as ensuring all staff are briefed on changes made and understand 

how they will change safeguarding practice within school.   

 

All staff receive child protection level 1 training as a minimum.  Training to higher levels is provided as deemed 

necessary by the DSL and Headteacher based on students with whom the staff member will work and their 

role in the school. 

 

Where gaps in staff knowledge or practice become apparent, the DSL will immediately provide additional 

support, advice and guidance for an individual, staff group, campus or whole school. 

 

The DSL or their deputies will receive training specific to their role within school.  Such training will be in line 

with the recommendations within ‘Working together to Safeguard Children’ and will also encompass any local 

area child protection procedures. This training will normally be updated every two years, but this can be more 

frequent where circumstance or legislative change requires it. 
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Recruitment and Selection of Staff     

The Stable School operates in full compliance with all requirements laid down by the Department for Education 

(DfE) and the Disclosure and Barring Service. 

 

As previously indicated, the Stable School recognises our duty to safeguard children and vulnerable adults by 

use of safer recruitment processes: 

• All staff and volunteers working at The Stable School must have an enhanced DBS check. 
• All DBS checks are reviewed/renewed in line with all DfE and DBS current guidance. 
• All staff and volunteers sign to record that they have received, read and understood schools 

Safeguarding & Child Protection Policy and all related policies and processes within school.   

• Volunteers who might work directly with a student in school must always be supported by a member 

of staff and must never be allowed the opportunity to work alone with a student.  

• All staff at the Stable School may have through course of their work direct pupil contact a nd/ or 

access to student personal data. As such every member of staff must complete level 1 Child Protection 

training as part of their induction.   

• Determined by their role in school, some staff will need higher level child protection training and must 

complete this within timescales advised by the DSL, Headteacher and/or Head of Human Resources. 

• All staff recruitment must be led by an individual who has completed safer recruitment training. 

• All aspects of the recruitment process follow Safer Recruitment guidelines.  Applicants must provide 

full personal details and demonstrate relevant previous work with children and young people. Any 

stated qualifications will be thoroughly checked to ensure authenticity. 

• The Stable School takes up one or more written references and insists that any appointment where 

staff have direct and / or unsupervised access to pupils will only be confirmed subject to a satisfactory 

DBS check at the appropriate level. 

• At interview we have sound procedures and recording to ensure we are satisfied, and can evidence, 

that the applicant is appropriate and suitable. 

• If at any point during the recruitment procedure, information is disclosed that indicates that an 

applicant is not suitable for working with our young people we have a duty as an employer to pass this 

information on to relevant services. 

• Individuals who have lived or worked outside the UK must undergo the same checks as all other staff. 

This includes obtaining (via the applicant) an enhanced DBS certificate (including barred list 

information, even if the individual has never been to the UK). In addition, The Stable School will make 

any further checks so that any relevant events that occurred outside the UK can be considered. These 

checks could include, where available: 

o criminal records check for overseas applicants - Home Office guidance can be found on their 

website.  

o obtaining a letter of professional standing from the professional regulating authority in the country 

in which the applicant has worked. Advice about which regulatory or professional body applicants 
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should contact is available from the National Recognition Information Centre for the United 

Kingdom. 

 

DBS Checks 

An agreed, consistent approach to DBS checks for all staff is followed.  DBS checks will be carried out for:  

• trustees 

• proprietor 

• staff (including relief/casual staff) 

• volunteers 

• visiting professionals/freelancers 

• occasional workers e.g. work placements 

 

DBS checks should be reviewed regularly and current guidance indicates this should happen at an interval of 

no more than 3 years. 

 

New members of staff or volunteers may not work in an unsupervised way with our children until a satisfactory 

DBS checked has been concluded.  Agency staff are not subject to a DBS check by school as this is carried out 

by their employment agency on our behalf. 

 

Should a DBS check reveal details of a caution/reprimand/warning it will be at the discretion of the 

Headteacher in conjunction with the Proprietor as to whether this will prevent employment. This will be 

decided on a case-by-case basis. 

 

School maintains a single central record of all recruitment and vetting checks that have been obtained.  This 

includes records of current staff, including supply staff.  The single central record will be maintained, regularly 

reviewed and updated where necessary by DSL. 

 

Roles and Responsibilities. 

All members of The Stable School staff team recognise their child protection responsibilities. Being alert, 

recording information and reporting concerns are the most important of these responsibilities. 

 

Holding back important and relevant information is unacceptable. All staff routinely share information 

throughout the day and in regular meetings in order to build up a complete picture of every child. 

 

Role of the DSL 

It is the responsibility of the DSL is to keep children safe by ensuring robust and effective safeguarding and 

child protection policy and process is both in place and embedded. They offer advice and information to staff, 
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liaise with the Local Authority and other relevant agencies and ensure all necessary safeguarding and child 

protection training for school employees is in place.   

 

The DSL will normally also represent the school at in inter-agency meetings related to their role such as Child 

Protection Conferences, Core Group Meetings and Team Around the Child and Family Meetings. 

 

The DSL and their deputies work with other agencies and partners in line with all national and local guidance 

related to working together to safeguard children. The DSL will also have regard to advice from the NPCC 

“When to Call the Police” which helps support understanding of when they should consider calling the police 

and what to expect when they do. 

 

The DSL is responsible for ensuring that the work of the Stable School always has a strong child protection 

ethos which is securely embedded across school and with all staff.  

 

The DSL must ensure that the Stable School’s senior leadership team receive a safeguarding briefing each week 

during term time.   

 

 How to Handle Disclosure 

When a student passes information to a member of staff that relates or may relate to child protection it is the 

responsibility of that member of staff to immediately share this with the DSL or their deputies.  This should be 

done verbally in the first instance but must then be immediately logged on school safeguarding systems.  The 

DSL will at the earliest opportunity brief staff on a ‘need to know’ basis.  

 

The DSL will make any necessary contact with parents/carers and will seek to involve external agencies as they 

deem appropriate and necessary. 

 

The staff member receiving the disclosure must make the student aware that it will be shared.   The staff 

member must record the facts of the disclosure but must never offer a personal view on the event or possible 

next steps. 

   

Staff receiving information regarding allegations of abuse or who may suspect occurrences of abuse should 

follow these steps: 

• Limit any questioning to the minimum required for clarification. 

• Avoid leading questions. 

• Use the language of the child, and not make changes. 

• Make no assumptions about what has happened. 

• Tell the pupil what the next stage will be and who will be involved. 
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• Do not express any shock or outrage about the nature of what is being disclosed or suggest an 

explanation to the pupil. 

• Agree to support the child during the investigation or recommend a person suitable for this role if 

necessary. 

• Do not make promises that cannot be kept, particularly with regards to confidentiality which cannot 

be assured. 

 

Record Keeping 

All concerns, discussions and decisions made, and the reasons for those decisions, will be recorded in writing. 

Information will be kept confidential and stored securely. Concerns and referrals for individual children will be 

held separately on school systems.  Records will include:  

• a clear and comprehensive summary of the concern. 

• details of how the concern was followed up and resolved. 

• a note of any action taken, decisions reached and the outcome.  

 

The importance of reporting and recording concerns or a disclosure are made clear to all members of staff.  

Staff understand mechanisms for recording and reporting within school.  Staff understand the need to always 

provide a factual record without personal views or opinions.   

 

The DSL is responsible for determining any necessary action which includes all decision making around 

disclosure of information to external stakeholders such as Children’s Social Care.  

 

Concerns should be initially reported verbally to the DSL but must then be recorded electronically on school 

safeguarding systems. Subsequent developments that are pertinent to the situation must also be recorded 

e.g., a phone call home.  

 

The DSL is responsible for providing staff with all necessary training to ensure they understand and can fulfil 

record keeping requirements.  The DSL is also responsible for ensuring staff have access to appropriate school 

based safeguarding systems.  This includes access to record a concern but where appropriate will also include 

ensuring access to be able to view a case history   

 

Upon request, parents/carers may be provided with access to any Safeguarding information held about their 

child/young person.  Any such requests received should be immediately passed to the DSL to respond to. 

 

Safe Working 

Stable School staff must always work to ensure a safe working environment for all. 
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When working 1:1 with a pupil in school, a staff member must ensure they follow all school safeguarding 

process and procedures.  They must also ensure other staff are aware that they are working 1:1 with a child 

and are available to support if circumstances necessitate it.  

 

When it is necessary for a member of staff to be alone with a pupil on school premises but outside of the 

school buildings, they must ensure other staff are aware of their plans and take a radio so they can 

provide updates and/or call for assistance if required. 

 

When it is necessary for a member of staff to be alone with a pupil away from school and it is a planned event 

e.g. on a trip, they should risk assess the trip in advance.  As part of planning for the trip, the staff 

member will ensure that other staff have full details of the planned trip and are aware of the trip’s 

participants, location, duration and how the staff member can be contacted during the time they 

away from the school site.  The staff member will ensure they are contactable and regular ‘check 

ins’ are made in line with the content of the risk assessment.  

 

When it is necessary for a member of staff to be alone with a pupil away from school and it is an unplanned 

event e.g., a pupil has absconded, help from colleagues should be sought where necessary. Before leaving site, 

the staff member must ensure other staff are aware of the situation.  Regular contact with staff on site must 

be maintained until the pupil has been safely returned to school. 

 

When working close to school premises, use of a school radio is likely to be an effective way for a staff member 

to keep in touch.  When working away from such area’s communication is likely to be by mobile phone. 

 

Staff should seek to avoid 1:1 activity with a child away from the school site.  Any such planned activity must 

have approval from the Head of Campus, Headteacher or DSL.   

 

It will not be uncommon for a member of staff to provide a 1:1 escort for a child travelling between school 

campuses.  

 

Safe Working Online 

All staff are aware of the dangers inherent in working alone with a child online and school takes steps to ensure 

the safeguarding of all pupils and staff. 

 

All online/video classrooms or activities either have a teacher and a support practitioner present as they would 

in school or are recorded. If an online session is to be recorded, students are informed that this is the case at the 

start of the session.  

  

Pupils are not normally provided with a school laptop or tablet for home use.  Should circumstances require 

this, parents/carers must give agreement to monitor usage and ensure e-safety. 
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Mental Health 

All staff must be aware that mental health problems can be an indicator that a child has suffered or is at risk 

of suffering abuse, neglect or exploitation. Where children have suffered abuse and neglect, or other 

potentially traumatic adverse childhood experiences, this can have a lasting impact throughout childhood, 

adolescence and into adulthood. It is key that staff are aware of how adverse childhood experiences can 

impact on children’s mental health, behaviour and education. Staff undertake regular continued professional 

development (CPD) to support them with this and enhance their knowledge. 

 

Many staff at the Stable School have previous experience of working with children and young people who have 

mental health challenges.  Some members of the staff team have qualifications related to mental health and 

related therapeutic approaches.  Expertise within the staff team is actively used to support mental health 

challenges experienced by our students and promote wellbeing across the school.  This expertise is also used 

to inform and support related staff development.   

 

The Stable School recognises that our young people benefit from a therapeutic approach across the whole 

school day.  Some of our young people need access to enhanced therapy to support their mental health and 

wellbeing needs.  To meet these needs school provides access for students (and staff) to an onsite Therapy 

Team.  This includes but is not limited to individuals who are qualified to deliver a range of Psychotherapeutic 

approaches/interventions.  School operates an ‘in-house’ referral process to identify young people who may 

need access to individual or group therapy approaches.  The referral process is managed through a Therapy 

Panel that is chaired by qualified Psychotherapist and overseen by school’s Head of policy and Monitoring.  

Where a need for enhanced therapy is flagged, careful consideration is given to ensure an appropriate focus 

and approach is identified and clear arrangements to review/assess progress are in place.  Where school 

identifies the need for enhanced therapy in school, a proposal is shared with parents/carers to obtain consent.  

This proposal ensures parents/carers have a clear understanding of what is being proposed, why and actions 

school will take.   

 

If staff have a concern about the mental health of a child, they will immediately advise the DSL or their 

deputies.  

 

Physical Health 

The Stable School seeks to obtain a clear picture of the physical health of its children prior to their admission.  

Such information normally comes from a child’s Education, Health & Care Plan and/or their family.   

 

Prior to admission, school will undertake all necessary planning to ensure medical needs in school can be safely 

met.  Any significant medial needs are documented in a red risk plan within school that must be actively used 

by the class support team to meet needs across the school day.  The DSL will advise if a red risk plan is needed 

and if it is, will provide this before admission.   
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A child may develop a health/medical need during their time at the Stable School or an existing medical 

condition may change.  It is the responsibility of parents/carers to tell school if this happens.  In such 

circumstances the DSL will advise if it is safe for the child to continue to attend school and any further action 

that might be needed.  

 

Details of the Stable School policy on administering medication and related personal emergency evacuation 

plans can be provided upon request. 

 

Students are supported to keep themselves healthy through the PSHE curriculum.  

 


